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Abstract

This study explores the potential and challenges of Taiwan's cultural diplomacy
flagship mechanism through the case study of Taiwan NOW, a Taiwan-Japan
cultural exchange arts project designed to respond to the Tokyo 2020 Cultural
Olympiad in the first place. Although delayed and decoupled from the Olympics
due to the pandemic, the project adopted a 'co-production and co-creation’
approach to showcase Taiwan's contemporary, diverse, and innovative cultural
values.

The paper reviews theories of cultural diplomacy and flagship mechanisms
firstly, positions the Cultural Olympiad as a significant arena for Taiwan's
cultural diplomacy practice, and explains the pandemic's influence on the Tokyo
2020 Olympic Games as contextual background. Using the flagship mechanism
as an analytical framework, the study examines Taiwan NOW across contextual
influences, multiple purposes, multilevel governance, and tool selection.
Through this case study, the paper examines the characteristics of Taiwan's
cultural diplomacy, its interrelations with domestic cultural governance, and the
opportunities and challenges in its implementation mechanism.

The findings indicates that Taiwan NOW can be viewed as a cultural
diplomacy "quasi-flagship" mechanism. Despite constraints on sovereignty and
pandemic challenges, the project expanded Taiwan's international visibility
and diplomatic space through arts and cultural performances, demonstrating
adaptive resilience, domestic exemplarity, and transnational and cross-
departmental collaboration. The project also leveraged innovative digital tools
in the post-pandemic era. Moreover, its implementation through a cultural
intermediary organization demonstrates the strategic advantages of the arm's-
length principle in ensuring professional quality. However, the project lacks an
impact assessment and demonstrates weak bureaucratic stability, and the cultural
values it conveys are not grounded in public engagement. Accordingly, this study
recommends establishing a long-term, institutionalized flagship mechanism and
adopting impact assessment frameworks to sustain cultural diplomacy practices
through governance innovation.

Keywords

Cultural diplomacy, flagship mechanism, cultural governance, arm's length
principle, Cultural Olympiad, cultural subjectivity, Taiwanese contemporary art,
Taiwan-Japan cultural exchange, international cultural relations
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FB o B ARS BRI SUERE N - AMER BB ERAVBURE  IREUTRIEAZ
T 1 B AL BE AT ] R BT B (Figueira 2020 ; Kuo 2022 ; ZIE 1 2022 ; B E
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B BB S SRS A SR R | BEL R G 72 SR B2 > REQAT 43 AW fE © — 2 BURF S
FBIEA UL » DURE LRI 2 AR | A% S hasig gRnsubis
BB BT RS (Michell 1986) ©

ARSI IR B A BOAFRE A o T SR 2 S BB Al ) E B AR (e
PR E o HAOMER 2 1220 (exchange) B MM  (mutuality) -
FlE5REHE ~ BB E E 2 (Schneider 2003) o SALAHE FHENREMEEL 2 3%
Mo SUEAMERE BUENG I B — 2 FR AL - TR RS2 R T R R Y
HEEE (BB 2022,18) ° At ERERSULRES  REFWRNEE
A e EEE SRR PR o BASULINMI R E I
BYEEILAINE (Ang, Isar and Mar 2015, 373-377) > S BRI B SCAE LK
YEET o

() sULHP 2B A SALIE PR A BB s
— BN S B 2R ZE [ 2R 32 B B R BUR IR A 2 88 > (HH S B 2 377 7R
B SAETR ST ~ BURFTBGERE B LR VJMHEA  (Clerc 2016)  © Breuning
(2007) #5th » J&E SR EBSAL B PEAE RO A SRS ) EE ZEELRE 5 SRS S 2 Y
IV BRNESUCBOR BB R ZL A SMEEH  (Minnaert 2014) © XAk
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7% (non-state actor) FYZELMIHRE (Figueira2020) o
SR SN SRS e A U H B Py S ERB [F B B AN AT 77 o TR AL
B S AR s A] R [RI B 4Rl 18 SAE AN R S M 2 3R
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A e B TREE S 7 AF PREK o 5 Bl Z AR = FE A TRIAE AR B S A A O A
T UEHME IR Z DR B AL ORI SBERER - )
Wt SAETR BB M RIS R S A TR IRME (FRE 2 2022) ©

(=) SUEHMZE 53 AebE 35T i < UG B

A TR Z A F R G 2 —EEMRAECR TIRTFEEE ) (wicked
problem) ° Zhu 8l Wyszomirski (2022) 7 F B &A1 B Gm B 35 S BCR 53 47 )
iR 1RE—E 0 SUEINMSBERHEZR » sRa PU{EAH LR R A3 et 22 R 1%
5ilk4% (contextual influences) ~ ZE HMY (multiple purposes) ~ % J&4RIGHHE

(multilevel governance) P T. H#E (tool selection) o f{f5R 4 » XALAMIEL

AR Z B P E SRR AR AR S B - RS SR BLU TR AR B AR 2 B
RAEHIRE o

Z It Zhu Bl Wyszomirski (2022) & H X BAM R THEME R HI ) (flagship
mechanism)  DUSHETT & LAUE R - BHESUEANME T R IR E M L T
PE o MMM 28 T ERARNBUBIENS ERBRIREE (bureaucratic
stability) * fSLUEFRFIEIIIER ~ FREMSRFBHMEER /1 (McClellan, Rebello -
Rao and Wyszomirski 1999) o IR 1 i H A BORE B 2K BLAN AR 15 B4 884 L S ThRE?
1 WIS BUEIM LG B T ~ BErREEENE o MM 8 e 3R
AR NE ~ RBRAAES ~ AR  RIRASAERS ~ ZARERVET BAdER ~ 58
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BRI 7 4N LB AL & (British Council)  ~ FEBIAERRE ~ 55 B {H @ AT 5K A5t
& (Fulbright Program) kP EIfL72FE (Zhu and Wyszomirski 2022) °#i5Z »
TR AR — (5 4 52 E BRI B P & BIBBORRRS AR F LA i
PR V-6 A B Rt L A TR 0 AR TR M G R T B R
i (ibid.) o MHEZ T THCEIRSULTEBIREAA HAEH - (HEEDUE 2R E
R ARCEBRPRER ;TR AR A I R B RSV B A R 0 A T BN E —
TORTF T AR ME A TR o
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AL (Taiwan NOW) 1EZ(EZEIFTT » HAHZEEUMNELS 5 SRS
¥ (Mega Event) TR SALIMEETE > H AT EIARESTEEAEZR  fESRAY 1t
W SUEBEREREYER TTER RS DIRFSE ~ S B R 4T % AT Bk bR
MR Rl (Garcia 2017) o FRHEARFRTALIIMZEIRE - B HE
KRBT » A2 TAHRAME ) i RAEHAGREZE » filan TA4EahA2
AT YE]  (NATO Joint Analysis and Lessons Learned Centre 2013) * {EFERfE
B TEEZ AR 3 —EHRIEE RN THGEM) B Bk - HER
AEAE . i8H (awareness) ~ 4F#F (curiosity) ~ Al (knowledge) ~ 2 Hi

(involvement) BA{Ei% (advocacy) o 78 —HAIHPIAKEAILINHEE REREER
At > 2B AUE A A E s ERRZ A0 HEHE 2 IR AR AR - WA BN A
S FFE TR (R

BEAh - BRE I EHEHEZR TR 2 LIRS o SR SRR 2 — (EB AR A s
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SR BEREFEE MR 2 (Thomas 2020) © BXE MBS RIS B4
REAGBIRS > BE A (inputs) ~ 75F) (activities) ~ EH (outputs) BAAEHR

(outcomes) Z R Z g A BRI BRI TR - 28 MERE T L AU BH F A8 4% BLRK
A (ibid.) o HA—fEFEE TR ZE MMM (qualitative case study) i
FTREERN & ~ U775 WA EMRIT RIS 0 RefRE [ (T

M) EAE > THAAR(EERARK (bid.) °

FHHE— 0 AKER - SUBBRMUL s th 3 T R FAGHEZR » 2024 RSB RARIL R 2
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DB BB AN IR 2 BL (Garcia 2024a) o AR MRS | KEE (B
WEFEEEERE BIEE ; 2OW NRIAGHE - Edss g 8t ub#EE)
BARNINEAE (ibid.) o 5SSt R AT 2o i TR 2 B S AL BUE B Y ROSGT
SEMER o

PUE RS BINR 0 A HEZR 25 B RSB AN s AR A R AR R © 2
B EEMEA Tt f56E - PSR m S 1FEM RS - B2 B
BRI & R~ AR RiEEh s 2 BB RIS B X (TLAESE 2023) /D
ROTRR ) fatE R H 2B 15FE » & (Taiwan NOW) ZERIA] RMEARR » #
2% bt E AR RS o A BARA Zhu B Wyszomirski (2022) P2 TE
RELar A e T ZAaEAEZR o ARBFZEREM (Taiwan NOW) Z2E#
=2 R G IERIARSS ~ B ARG Z E B/ ~ QMR7ZE 8 2 8 Ra PR TR &
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(Taiwan NOW) £ H X EA i # et K HINTTE » s EESUEINMAE T B R
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(Garcia 2024b) o B BE > QAT H 5B (Pierre de Coubertin) 5 i fiij Bil
HBNENE © 72 H 1912 LB E PR B EE 0 7 1952 AEHGH (ibid.) © 2R
BIPEREZEE (10C) H 1954 FREFFEHER UL 2 B > BOR 3o 22w
XALTES) (ibid.) o1992 FF L ZERE AN B 1 [ IE UG TEBRAKILEE ) (Cultural
Olympiad) Z 4 » K SCARER B il AL 2 B BB — &8 77 s/ b BREAME R SE
MR BUR TR B G e (bid.) o MR e BRE & s B BRI SR - BB
TR SAERE R ELRIFTE ) -

PEE 2RO B R SUEBRMRUT S B s s 2 T b3
(Cultural Programme) > SEHE T 5 B#E BB VY F R P B 2 o LigE)
A R SAL B BE A 2% R B 52 B © 2014 4F > 10C 32 AL E RS (Olympic
Foundation for Culture and Heritage) °* 5R{LH SCACELIEHEF) A o (BRI T
%12 2020+5) (Olympic Agenda 2020+5) HIJ$2 H 585/ 5 RIS A 45 B = R 2 B
XAbRE R (Garcia 2024b) > 550/l BRUZ A 2 HLAS B 8 BRAK UL su iz OMEE BLSAE

ZREMERHIE S (International Olympic Committee 2024)  ©

[RIIHE » BRZE & J HAH PRI SO/ E B UL s SR 44 1 3 e ] — {18 o= B2 il AL ~ A
LB RRRE AR SUEINZ TG o BREARGRILL TERIRRKRK ) (EraBiE
1 2B AR TE H A2 BUR R BOREBIERTS > KIS B BRARUL 5h (= AR
TSR3 e BIRRBUR BLIN f ) o BLs@ai JRBUaTE ~ RIFIZZIRE MK 52
ERAE ) BEURE - SUEBRMRICEE 2 EREBUN 35 REETEE - BxEY
SUEMBL LTI S 2 EH BRI R KN (Garcia 2024b) o HIEBISREIA A
WA SUEBERIEZR 2 B2 SUEIGBI TR — » M SEEE M S @ St
SEREBCE ) ~ P ER AR TR R PR R E S o
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2016 2 2021 FE[H] » HASALEE ~ B R AT B & ~ 177 BURF B EARS -
A HEB R BRI A S B RV 5 53 > A0 0 5t Nippon Festival) Bil1-
aF & 40 (Beyond 2020 Program) ~ {Tokyo Tokyo FESTIVAL) &l (The Tokyo
Olympic Agora) 5 o ZZSbat IR &E FA Bl « B ~ #5784k
BB E RS Z e T DR A AR ECUEELRE Z o E R & RIS o > thoh
i HARBURN 2 R M BLE A BOR (AmMEEARE A Y By 7 - %5
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B B SRR T S0 2 - TR H AR SUE » SEh 2 B A
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(ibid.) o> batE et a5l > BEEEE N By
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BEERAEAR 0 IO E ) B s B SRERBE ¥t (bid.) o
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i) o REXERSG ERESEEE ST (Yoshimoton.d.) o [AIlRf » HUGL R
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RAEMEBE R B ERYREL (Dubinsky, 2023) o 225 B A MBI BUAR 28 12 A
Bi - IRAVERS B > DU A A ST SZRERERR ] > SOEBRMRUE G B B TR 5 B
IR R R IEASS - SUE RRTE FT AR A 552 B B R R R L e 70
WA (ibid.) o

1545 4 UL > 9% 19 I 28 A e T R R A I B B B2 o 4 (Tokyo Tokyo
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J B2 L E I B PR S /ERE )] © @S (Taiwan NOW) JEEIZREARINA H
AB T2 SE BRAR VL RS - {1 2 28 PATIEE) -t ALE R AEBC & B
B Z2CUETE AR s 28RS e\ aE R SllE 72 B PR A 2 b S ]
RPEERIRE > Wb 4% > R EREa N2 B > TERRMEI TR T
P A TP S -
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AEANAE Dtk B R IR  IE R RE LU BRI BT A AR
— AR LA SUEANMEBOR G » EAERE L EHBCR H A » M 504 8 AR o [
BREMIAES) (Zhu and Wyszomirski 2022) o {Taiwan NOW) 2B Jif 7= 28 7g 6 B
e BRBENE - BEEEREGIRTE S o SURER DRSS IR B REZR
RN E D A ERE SRR - ZEER - 2B GHE T ASEREER
N °

() PEBEARAS - P21 IR
A H R HEERE R T > (Taiwan NOW) JRER 2020 4 5 A > LUK
FUELUS AL AL PO 25 i D Jk it > Fe B — 2 I 2 E RE T & - 28 > 2020
PR RN 3 H BN —4 > EEHERPIERE 200155 7 o
HBR R AR RURIE ~ BIFSIRITIRMIRARRR - AERERHGR - PoeiaaiE—p
HEHAZE 2001 4F PR RGBS RIRHUT » LI (Taiwan NOW) EAFEER R
EFBINE) o X 2021 FEHE 3u WAARERHBFELD > ELSH HIGER
TEHKEE) KIEZT > ZRRIEENEN 25 -

KIFEZRFA*ET% > (Taiwan NOW) F&& R 2021 F 10 R 12 Hff] > EEE G

1 EIREFIA 206 HERAEG > HpE g o3 AHSHE S ESEBRE (BHEE) -
DUBe 2 (8 IR HG & B B B i > EURRLERIR ~ 208 SRR BRI SNE I~ R BRI T
B > DURAH 191 BLAR VY PR 1) 1 /R IE  (BBC News, 2021)  ©
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LB TEHKEN L
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BRI Rz UL HE © 2810 » REMKIETE & HRG R HEEBR
IFRE 2 ATt (205 H AP SUERERE 2019) - SRFADIE ~ SULAZT#E
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KRB L G H ~ & EWBUE NI © 2021 10 H 30 HIEH
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HREHREE - HAZER M IHSERE HHIE « HARLF FHRENL Asia
NOW f{# Culture Vision Japan & & H LER G R - 2R E MR NEF - JP
TOWER £ s fbA7 & 148 [INTERMEDIATHEQUE | fERIUE 5% ~ fHRFEN
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